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PART I - PROCLADE INTERNAZIONALE ONLUS

INTRODUCTION

PROCLADE Internazionale Onlus is a nonprofit foundation for international solidarity legally
established in Rome in November 2006. PROCLADE Internazionale Onlus belongs to an
international network of NGOs based in European, African and Latin American countries, which
actively cooperate with Claretian Missionaries present in developing countries.

At the United Nations, Proclade International Onlus has been recognized as an NGO with special
consultative status in ECOSOC (Economic and Social Council) since 2017. It was also accredited to
the United Nations Environment Program (UNEP) on May 27, 2021. This accreditation conferred
observer status to the Environment Assembly and the UNEP branch.

OUR MISSION, VISION AND GOALS

As an expression of Claretian activism and social engagement, PROCLADE Internazionale Onlus is
the international focal point for coordinating Claretian projects, promoting and exploring new
partnerships and funding projects internationally.

The mission of PROCLADE Internazionale is to promote, together with Claretian
partners, the development of the most disadvantaged peoples in terms of human well-being, integral
development of individuals, soundness of communities, justice, peace and care for Creation.

This is achieved by providing expertise in the identification, formulation and submission of project
proposals, supporting missionaries at all stages of the project cycle. In order to
ensure the effectiveness of project proposals, as well as clarity and transparency in the management
of funding, the Foundation serves as a direct link between the donor and the beneficiary group,
constantly collaborating with field managers both in the identification/formulation of projects and in
the submission of interim and final reports (financial, narrative and evaluation)

Activities are carried out with respect for the civil and social rights of citizens in developing countries.
The vision that guides our activities and commitment makes us act daily with a view to building
justice, peace, and development for all people, especially when violence, social marginalization,
economic hardship, health, and deprivation of education undermine human development.

The objectives of the Foundation are social promotion and international solidarity toward developing
countries. Our goal is twofold: in developing countries, PROCLADE Internazionale Onlus aims to
strengthen cooperation with peoples in distress, fostering their civil and social rights through the
promotion of human welfare, integral development of individuals, justice and peace; in industrialized
countries, our purpose is to encourage and improve voluntary social service for human growth and
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citizen awareness, so as to achieve international solidarity and concrete cooperation.

PROCLADE Internazionale Onlus relies on a community of about 3,000 Claretian
Missionaries spread across 70 different countries and divided into 31 Organizations and more than
520 communities. A particularly strong presence is found in Asia, Latin America and Africa.

BOARD OF DIRECTORS AND STAFF

By statute, the ordinary and extraordinary administration of PROCLADE Internazionale Onlus is the
responsibility of a Board of Directors consisting of the President - who is also the Legal
Representative - the Vice President and six directors. The Board of Directors meets twice a year.

In terms of operational functions, PROCLADE Internazionale Onlus relies on the work of two full-
time project coordinators who are responsible for all phases of PCM (Project Cycle Management),
from design to evaluation. They work closely with local managers who are, in turn, the
spokespersons for the needs of project beneficiaries.

Specific duties of the coordinators include networking with local project managers; assisting on
needs analysis; conducting an appropriate feasibility study for each individual action; identifying
possible donors and inviting project applications; producing project narrative and financial
documents; coordinating all stakeholders; constantly monitoring ongoing projects in compliance with
individual deadlines; and producing interim and final reports for donor agencies. Additional activities
include the management of bank data and the production of information materials.
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| COUNTRIES WHERE WE WORK

PROCLADE International Onlus works with the congregation of Claretian Missionaries who are
present in 69 countries on all five continents. Funds raised through the presentation of specific
projects are sent by PROCLADE to the various mission sites in Africa, Asia and Latin America.
PROCLADE Internazionale Onlus works with its partners in a total of 70 different countries. In the
year 2022, project activities were carried out in 14 countries.

@

INTERRADONALE ONLUS

COUNTRIES
SUPPORTED IN 2022

India
Indonesia
Sri Lanka
Philippines
Ghana
Chad

{@ Cameroon

8 DR Congo

9 Tanzania

10 Uganda

i Zimbabwe

2 Ukraine

3 Italy

1@ Colombia

37 14 601.513,95 €

Projects funded Countries of intervention Amount funded

Year 2022

OUR PRIORITIES

While supporting Claretian communities located in developing countries, our target group always
belongs to the most vulnerable and marginalized sections of society. PROCLADE Internazionale
Onlus and its local counterpart, therefore, focus their actions for the human development of women,
children, the elderly, the disabled, people living with HIV/AIDS, the unemployed, people who use
alcohol and drugs, ethnic minorities and other disadvantaged groups. Special attention is paid to
young people, in the area of formal and informal education for the acquisition of skills, improvement
of employment opportunities, and active and cooperative participation in society.
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SOURCES OF FUNDING

Activities are co-funded by private donors and donor agencies. Funds are sent to Claretian missions
in developing countries to carry out social and social-community development projects.

Christian-inspired funding agencies are the main sources of funding for projects implemented by
PROCLADE Internazionale Onlus. The project coordinator, based on material provided by the local
Claretian counterpart, prepares a project proposal with descriptive and financial sections. Grants are
approved after the individual project is accepted and evaluated by the agency. Funds are sent in one
or more installments, and budget allocation, as well as the proper implementation of activities, are
continuously monitored in-progress and upon project completion. Because some funding agencies
expressly require direct contact with local communities, in some cases PROCLADE Internazionale
Onlus is not registered as an official partner and therefore is not involved in the transfer of funds,
despite having contributed to the design and presentation of the project.

Financial aid is also provided by the other European NGOs that collaborate with the Claretian
missions and by the local communities of Claretians according to each one's financial ability. They
raise funds at specific events. From a financial perspective, until the year 1990 it was relatively easy
for European and North American communities to send financial aid to missions in developing
countries because communities capable of supporting those in poorer countries constituted a larger
number. Over the past two decades, however, there has been a steady increase in the number of
Claretian communities in developing countries coupled with a reduction in those in the Global North,
so new sources of funding have been needed. This is where PROCLADE Internazionale Onlus
stands. In some cases, as with the private agencies described above, direct contact is established
between the Claretian donor and the local community after the project presentation.

Other sources of funding are spontaneous donations from private citizens that are raised throughout
the year through fundraising campaigns such as organizing exhibitions and cultural events.

There is always a contribution from the Claretian counterpart and local people in
the financial plan, thus showing their commitment and that of the beneficiaries to achieve the
intended goals. The local contribution is divided into a share provided by the local Claretian
community and a share provided by the local people. This contribution is proportional to the financial
possibilities of the local community and population, which is why it can take different forms:
monetary, property, use of facilities and equipment, provision of services, labor, etc.
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AREAS OF FOCUS

PROCLADE International Onlus contributes to the implementation of a wide range of social activities
in developing countries, grouped in the following main areas:

e Education for children and youth through building schools; providing school furniture; funding
scholarships for young adults and school support; furniture and materials for libraries; and
entertainment programs for children and youth.

e Vocational training for youth and adults with formal and informal education and job placement
programs; training of educators and community leaders; provision of learning equipment.

e Public health through the establishment of small clinics and medical dispensaries; health
counseling and awareness activities; construction of sanitation facilities.

e Food and water security: construction of wells and water reservoirs; food distribution;
establishment of chicken coops and fish farms.

e Environmental protection: climate change mitigation action.
e Renewable energy: installation of solar panels.

e Social integration through the creation of housing and programs for marginalized groups in
society.

e Women empowerment through the creation of vocational courses for women to enter the
workforce; awareness programs for women's rights.

e Rural development through the implementation of training programs for water use, irrigation
activities, animal husbandry and agricultural techniques.

e Construction of multi-purpose buildings and halls.
e Communication: radio; publications.
e Technology: creation of multimedia and computer centers; computer courses.

e Transportation: purchase of vehicles and means of transportation (cars, motorcycles, bicycles,
school buses).

In all our projects we always address cross-cutting issues such as gender equality, human rights
and environmental sustainability, as they are essential to a balanced and effective development
project. The methodology used for project identification, formulation and implementation is bottom-
up, considering the beneficiary communities as the real authors of their own development strategy.



INTERNAZIONALE ONLUS ANNUAL REPORT 2022

ACTIVITIES

To achieve its mission and goals, PROCLADE Internazionale Onlus carries out the following main
activities:

=

To provide expertise in the various stages of the project cycle, providing support for the
identification, formulation, and submission of project proposals to a wide range of donors

2. Contribution to the creation of a culture of solidarity with public awareness and
development training

3. Use of administrations at local, national, European and international levels and
international cooperation organizations.

4. Collaboration with other agencies that share the same commitment and goals for promoting
the well-being of the individual.

PART II - REPORT OF THE ACTIVITIES IN 2022

PROCLADE Internazionale Onlus, as its mission, has that of supporting projects for the human
development of the most disadvantaged sections of society in developing countries. The funds that
PROCLADE Internazionale Onlus receives are donated to social, environmental and socio-
community projects that are proposed by local communities or entities in developing countries. In its
projects, PROCLADE favors, as a cross-cutting component of all actions, an approach geared
toward the reduction of gender discrimination, human rights, the management capacity of those
involved, and environmental sustainability as indispensable prerequisites for any effective and
balanced cooperation project.

ACTIVITY DETAILS - 1:
PROJECT MANAGEMENT

Proclade Internazionale Onlus as a consulting organization has engaged in a number of activities to
provide expertise in the field of Development. This service has been provided to the various Claretian
Mission Offices present in developing countries. Advice was given to them on how problem analysis,
preparation of project proposals, using specific templates and taking advantage of guidance on
project writing and reporting should be carried out. In some cases, projects were submitted to funding
agencies on behalf of local communities.
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(a) The list of partners who received our expert guidance for projects submitted during the year
2022 is shown in the following table:

No Name Country Assisted Projects
Power of Attorney for the Missions of
! the Antilles Delegation. Cuba 1
2 Bangalore Province Missions Office. India 6
3 Power of Attorney fo'r the Missions of Brazil/Mozambique 2
the Province of Brazil
4 Power of Attorney f_or Missions of the Cameroon 14
Cameroon Delegation.
5 Power of Attorney for the MlS_Slons of Guatemala/Honduras 3
the Province of Central America.
Power of Attorney for Missions of the .
6 : . India 6
Province of Chennai
Missions Office of the Province of .
7 . Colombia 3
Colombia-Equador.
8 Power of Attorney for the Missions of Colombia 7
the Province of Colombia-Venezuela.
9 Congo Delegation Missions Office. Democratic Republic From 6
Congo
10 g?f?éczrn Nigeria Province Missions Ghana/ Chad/ Nigeria 9
11 Inplone5|a-T|_mor Leste Delegation Indonesia 3
Missions Office.
Power of Attorney for the Missions of
12 the Delegation of Fr. Xifré Gabon L
Missions Office of the Province of
13 L Peru 2
Peru-Bolivia.
Power of Attorney for the Missions of
14 the Province of Poland - Dependent Ivory Coast 1
Delegation Jean Paul Il
15 Prosecution of the Missions of the India 6
Northeast India Delegation.
Power of Attorney for the Missions of .
16 the Province of S.José del Sur Argentina 2
17 St. Thomas Province Missions Office. India 7
18 St. _.Joseph Vaz Delegation Missions Sri Lanka 4
Office.
Power of Attorney for the Missions of .
19 the Calcutta Delegation. India 9
20 St.‘ Qharles L_wanga Delegation Uganda, Kenya, Tanzania 8
Missions Office.
21 Missions Office of the Western Nigeria Nigeria 3
Delegation.
Total 103
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(b) Below is the list of partners who have received our guidance regarding the preparation of project

proposals for submission to donor agencies:

No Name Country Assisted Projects
1 Power of Attorney for Mlssmns of Cameroon 12
the Cameroon Delegation.
2 Bengaluru Province Missions India 4
Office.
3 Power of Attorney for the Missions Guatemala 1
of the Central American Delegation.
5 Power of Attorney for Missions of India 1
the Province of Chennai
6 Congo Delegation Missions Office. Democratic Republic From 6
Congo
7 Eagtern Nigeria Province Missions Ghana/ Chad 4
Office.
Fr.Rhoel Gallardo Province T
8 Missions Office. Philippines 1
9 Prosecution of the Missions of the India 3
Northeast India Delegation.
10 St.‘ Qharles L_wanga Delegation Kenya/Uganda/Tanzania 3
Missions Office.
11 St. '.Joseph Vaz Delegation Missions Sri Lanka 1
Office.
Power of Attorney for Missions of .
12 the Kolkata Delegation. India 2
13 Inplone5|a-T|_mor Leste Delegation Indonesia 3
Missions Office.
14 St. _Thomas Province Missions India 4
Office.
Missions Office of the Province of L
15 o Nigeria 1
Western Nigeria.
Total 46

2. PROJECT MANAGEMENT POLICIES

The way PROCLADE Internazionale Onlus manages projects has been codified in a set of Project
Management Policies, which provide guidance on how to submit project proposals. Templates have
also been prepared for use by partner organizations to both draft project proposals and report on
them in English, Spanish and Italian.

PROJECT MANAGEMENT SOFTWARE - CLAPNET

CLAPNET (CLAretian Project NETwork) is a project management software developed specifically
for project management by PROCLADE Internazionale Onlus partners. This platform has been in
operation since 2014 under the name INTRANET and in 2017 it was renamed as CLAPNET and
made fully functional. All projects assisted by PROCLADE Internazional Onlus have been entered
into this system, which provides a real-time means of communication on all registered projects. In

10
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addition, it includes materials such as forms, news, links and information related to the different
activities of the Partners.

All projects that were received at the PROCLADE Internazionale Onlus Office in 2022 are entered
into this software to facilitate project management; the total number of projects managed is listed
below.

STATUS OF PROJECTS NUMBER OF PROJECTS
Projects received in 2022 169
Projects in preparation 23
Current projects 35
Projects completed in 2022 10

3. STUDENT HOUSING ASSISTANCE PROGRAM (PYHMP)

In collaboration with Proclade Yanapay, a Claretian partner in Bilbao, Spain, the Proclade Yanapay
Hostel Maintenance Program (PYHMP) was launched in 2017 in order to reduce school dropout. As
per the agreement with Proclade Yanapay, general guidelines were prepared for the execution of
this program. The participating Claretian bodies are shown in the table below. A total of 927 students
benefited from this program in 2022.

NO. STUDENT RESIDENCE COUNTRY ORGANISM STUDENTS
Power of Attorney for
1 Kavasam India Missions of the Province of 52
Chennai
Democratic Congo Delegation Missions
2 | Beto na beto Republic of the Office. 40
Congo
Power of Attorney for
3 Basmata India Missions of the Kolkata 275
Delegation.
Prosecution of the Missions of
4 | Phramer India the Northeast India 52
Delegation.
Power of Attorney for
5 | Amala Vidhya Nikethan India Missions of the Province of St. 175
Thomas
St. Claret Hostel (Bakhita St. Charles Lwanga
6 | English Medium Primary Tanzania Delegation Missions Power of 168
school) Attorney.
. - St. Charles Lwanga
7 St.C_Iaret Vocational Training Uganda Delegation Missions Power of 165
Institute Hostel
Attorney.
Total 927

11
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4. "MIRELLA FIORILLO" EDUCATION FUND

Since 2020, funds have been sent for girls in India's Kolkata region thanks to donor Andreucci Maria
Flavia, who established the "Mirella Fiorillo" Education Fund in memory of little girl Mirella, who
passed away due to Covid-19 during her visit to India.

In 2022 PROCLADE Internazionale sent 1,050 euros to benefit three students.

5. PROJECT FUNDING IN 2022

5.1. Donations received from donor agencies:

PROCLADE International Onlus' sources of funding for the year 2022 were:

a) Agencies
b) Entities and Bodies of the Claretian Missionaries
c) Private donations

d) 5 per thousand and other donations

Total received: 638,020.99 euros
In detail:

a) Inthe year 2022, PROCLADE Internazionale Onlus received €10,147.50 from FERE; €4,800
from Caritas Italiana; and €20,000 from BEGECA.

Total: 34,947.50 Euros

b) Funds for the implementation of project activities are provided by Claretian entities and
bodies. In the year 2022, PROCLADE Internazionale Onlus received funds from the following
Claretian bodies:

e Power of Attorney for Germany (Claretian Province of Germany)
e Province of the United States-Canada

e Province of Sanctus Paulus (Proclade Yanapay)

o Attorney General's Office for Missions

¢ Community General Curia

Total: Euro 461,125.26

12
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¢) Inthe year 2022, PROCLADE Internazionale Onlus received the contribution of 136,717.65

euros.

d) Inthe year 2022, PROCLADE Internazionale Onlus received the following other donations:

o 5x Mille 2021 € 245,58
e Maria Flavia Andreucci €1.050*
e Basilica of the Immaculate Heart of Mary, Rome €1.035
e Parish of St. Ambrose ad Fontes € 300

e Giorgio Brambirilla €100

e Sintel Engineering €2.500**

Total: 5,230.58 Euros

*The donation is distributed as follows: €900 for the 'Mirella Fiorillo' Education Fund 2022; €150 for the Mirella
Fiorillo Education Fund 2023.

**Donation for the 'Mirella Fiorillo' Education Fund 2023.

5.1.1. Other funds sent by donor agencies:

The following other funds were sent by donor agencies to local beneficiaries directly: €11,390 from
Caritas Antoniana.

5.2. Project management:

Funds raised through project promotion are sent to Communities and/or Entities located in
developing countries in Africa, Asia and Latin America. In the year 2022, projects were funded in the
following countries: India, Indonesia, Sri Lanka, Philippines, Ghana, Chad, Cameroon, Demaocratic
Republic of Congo, Tanzania, Uganda, Zimbabwe, Ukraine, Italy, and Colombia.

To carry out activities concerning the management of all phases of the project cycle, PROCLADE
Internazionale Onlus currently relies mainly on the work of the vice president, a Claretian missionary,
and a lay employee.

PROJECTS FUNDED BY PROCLADE INTERNATIONAL ONLUS IN 2022

N. Local body Country Project title Funds sent
1 Bengaluru ndi X047/2021 Construction of a multipurpose
. ndia
Province hall in Bharwadi, Jakarta, India 11.524,00 €
X048/2021 Construction of a multipurpose

Bengaluru . - .
2 . India hall and organization of village development

Province 15.000,00 €

courses in Faridkot and Firozpur, Punjab, India

13




2\ PROCLADE
%f— INTERNAZIONALE ONLUS ANNUAL REPORT 2022
~
X049/2021 Installation of a water purifier for
Bengaluru . . -
3 . India the school residence of the Mukti tribal
Province 9.227,00 €
community in Tenali, India
X005/2020 Drinking water wells for the urban
Cameroon . .
4 i Cameroon community of Nkolbisson, Cameroon - Second
delegation 10.000,00 €
tranche
Cameroon X054/2020 Food security program for
5 . Cameroon .
delegation refugees in Bertoua, Cameroon 10.000,00 €
Cameroon X058/2021 Solar panels oer lighting the village
6 . Cameroon
delegation of Byan By Mbalmayo, Cameroon 8.852 €
. Chennai india U002/2022 Food program for students at St.
[
Province John's College, TamilNadu, India 6.750,00 €
g Chennai ndi PYHMP 2022 - Sponsorship for student
ndia
Province residence Kavasam,Tamil Nadu, India 8.000,00 €
9 Chennai indi U004/2022 Assistance for people affected by
ndia
Province Covid-19 10.147,50 €
ch ) X013/2021 Audio and video system, and
ennai
10 ) India equipment for Casa Claret Holistic Center,
Province . . 4.800,00 €
Tamilnadu, India
St. John's
) U013/2022 Aid for St. John's College in
11 | College of Arts India o .
. Ammandivilai, India 5.000,00 €
& Science
Province of . . .
] . X074/2018 Uniclarettiana Foundation
12 Colombia- Colombia ] ] o .
University Campus, Quibdd, Colombia 13.554,64 €
Venezuela
Congo PYHMP 2022 - Sponsorship for student
13 . DR Congo . . .
delegation residence in Pay Kongila, DR Congo 8.000,00 €
c X080/2017 Several wells and water tanks for
ongo
14 g. DR Congo villages in Kingandu area, Congo (First
delegation 100.000,00 €
tranche)
c U011/2022 Agricultural assistance to women
ongo
15 g. DR Congo in Champ de tirs to reduce negative impact of
delegation . 8.685,00 €
Covid-19, RD Ccongo
16 Province of East ch X076/2021 Well for St. Joseph Abansere,
ana
Nigeria Rectorate of Jinijini,Ghana 8.670,00 €
17 Province of East chad U001/2022 Salary for 1 year for teachers for
a
Nigeria two villages in Sarsh, Chad 8.369,00 €
Province of East X023/2020 Animation for children in Buipe
18 o Ghana .
Nigeria village, Ghana 2.500,00 €
. X025/2019 Building training center and
Province of East . .
19 L Ghana organizing a vocational course for 25 women,
Nigeria 2.000,00 €

Akropong, Ghana

14
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U008/2022 Aid for the purchase of a vehicle
20 | Fatima Province Zimbabwe for the development mission in Ruwa,
. 4.000,00 €
Zimbabwe
Delegation of
& ] . X022/2021 Elevated water tank for village in
21 Indonesia Indonesia )
. Indonesia. 3.250,00 €
Timor-Leste
22 Kolkata indi PYHMP 2022 - Sponsorship for student
ndia
delegation residence in Basmata, India 8.000,00 €
’3 Kolkata Indi Sponsorship - Mirella Fiorillo Educational Fund
ndia
delegation 2021 300,00 €
)4 Kolkata Indi Sponsorship - Mirella Fiorillo Educational Fund
ndia
delegation 2022 (Jan-Jul) 1.050,00 €
Kolkat U016/2022 Educational program on economic
olkata
25 . India growth for 180 tribal women from 6 villages in
delegation o ) 6.821 €
Ranchi district, Lapung, India
26 Delegation of India PYHMP 2022 - Sponsorship for St.Claret
i
North East India student residence, Phramer, India 2022 8.000,00 €
57 Delegation of indi U015/2022 Solar panels for Possenggagre and
ndia
North East India Nonghyllam schools in Meghalaya, India 19.890,00 €
Province Br. o X034/2021 Holistic program and training for
28 Philippines , e
Rhoel Gallardo youth of Datal Anggas tribe, Philippines 10.000,00 €
. . E001/2022 Assistance for emergency relief
29 | Polska Province Ukraine ) )
operations for Ukraine. 81.596,00 €
Proclade
) X095/2021 Capacity building of catholic
30 International Italy o ] ) )
onl religious in Project Management in 2022 142.751,81 €
nlus
St. Charles PYHMP - Sponsorship for S.Claret student
31 Lwanga Tanzania residence (Bakhita English Medium Primary
. . 8.000,00 €
Delegation School), Tanzania
St. Charles PYHMP - Sponsorship for student residence St.
32 Lwanga Uganda Claret Vocational Institute, Kiyunga, Jinja,
] 8.000,00 €
Delegation Uganda
St. Charles ) ) )
S003/2014 Five tanks for Katukuru village in
33 Lwanga Uganda
] Uganda 8.000,00 €
Delegation
St. Joseph Vaz . X026/2021 Support for children's educational
34 . Sri Lanka o o .
Delegation activities in Mallavi village, Sri Lanka 13.256,00 €
35 St. Thomas indi X092/2021 Four wells for Jillada village,
ndia
Province Adilabad, India 12.520,00 €
PYHMP 2022 - Sponsorship for St. Claret
St. Thomas . . . .
36 ) India Amala Vidhyaniketan student residence,
Province 8.000,00 €

Pechikalpet, India

15
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37 St. Thomas Indi X046/2022 Solar panel installation in
ndia
Province Kuruvilangad, Kerala, India 7.000,00 €
TOTAL CONTRIBUTIONS PAID 601.513,95 €

DETAILS OF ACTIVITIES - 2:
Public Awareness Actions and Development Education.

1. Capacity building of organizations

PROCLADE Internazionale Onlus has taken on the task of raising awareness of various social issues
and international cooperation practices among the public and its partners. The following table
provides details of the consultation provided.

No. Entity City and Country
1 Energia Sin Fronteras Madrid, Spain
2 BEGECA Germany
3 Shalom Media United States
4 Mission Project Service Chicago, United States

2. Project management training for NGOs

In 2022, Proclade Internazionale Onlus in collaboration with the Claretianum in Rome and the
Mission Project Service from the United States conducted four training courses in Project
Management and Fundraising. 287 people from 58 countries participated: Albania, Algeria, Angola,
Argentina, Benin, Brazil, Burkina Faso, Burundi, Cameroon, Chad, Colombia, South Korea, Ivory
Coast, Costa Rica, , Equador, Egypt, Germany, Ghana, Guatemala, Equatorial Guinea, Haiti, Hong
Kong, India, Indonesia, Ireland, Israel, Italy, Kenya, Lebanon, Madagascar, Malawi, Mali, Mexico,
Mozambique, Namibia, Nigeria, Palestine, Pakistan, Paraguay, Peru, Philippines, Poland, Portugal,
United Kingdom, Democratic Republic of Congo, Senegal, Syria, South Africa, South Sudan, Spain,
Sri Lanka, Tanzania, United States of America, Togo, Uganda, Vietham, Zambia, Zimbabwe.

PROCLADE uses the digital platform designed by PRISMA (Project Instruction for Sustainable
Management - www.prismacmf.org) to deliver the various trainings and disseminate educational
materials.

16
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Month and year Titrlaeirc]);‘r;tge Language Participants
2 -7 May, 2022 PMF Base EI 2022 English and Italian 70
4 -9 July, 2022 Project Office 2022 English, French and Spanish 92

19 — 24 September 2022 PMF 2%612526 EFS English, French and Spanish 66

21 — 25 November 2022 Advagggg PMF English, French and Spanish 59

Revenue: € 126,026.43

SRL-PRISMA CMF

Expenses: € 96,293.38

On May 3, 2022, the Board Resolution on the establishment of SRL-PRISMA CMF took place.
On July 27, 2022, SRL-PRISMA CMF was incorporated with the Articles of Incorporation of SRL-

PRISMA CMF.

The SRL-PRISMA CMF administration will work to finalize the process of establishing PRISMA as
an SRL and to be operational from 2023. In case of delays, they will be limited only to the first
scheduled course PROJECT OFFICES 2023 (April 11-15, 2023, in distance mode).

Upon completion of that course, all activities of PRISMA in its present form will cease to exist and
the new administration will issue a reworked Calendar in the name of PRISMA SRL.

17
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DETAILS OF ACTIVITIES - 3:
Relationship with interest groups for lobbying and advocacy activities at local,
national, European, and international levels

For a long time, depending on the issues, Proclade Internazionale Onlus has engaged in lobbying
activities at various levels. Various alerts and information have been generated and circulated with
partners regarding Earth Day, Water Day, Refugee Day, Holocaust Victims, Victims of Trafficking
and other relevant social issues. Proclade Internatzonale Onlus collaborates with other NGOs in
Rome and is part of a number of networks working on issues of sustainable development, trafficking
in persons, and working with immigrants.

In April 27, 2017, Proclade Internazional Onlus was granted special consultative status at the United
Nations through the United Nations Economic and Social Council (ECOSOC). In response to this
opportunity, a full-time staff was appointed to New York to participate in the discussions allowed
under the UN Economic and Social Council rules.

Activities of Proclade Internazionale Onlus in the United Nations in 2022

Proclade Internazionale Onlus received special consultative status in ECOSOC (Economic and
Social Council) as an NGO in 2017. Thus, the non-profit organization had the privilege to participate
in all official meetings, join the United Nations Installation, have the opportunity to lobby and work
through NGO committees, also meeting with official government delegations and with NGO
representatives for support, participation in debates, interactive dialogues, round tables and informal
meetings. Fr. Rohan Dominic CMF is the representative of Proclade International Onlus to the United
Nations and is supported by Fr. Henry Ramirez CMF and Fr. Miguel Angel Velasco CMF. Some of
the activities that took place in 2022 are listed below.

3.1. Team

In accordance with the Foundation's desire to intensify its commitment to caring for the environment
and combating climate change, Fr. General appointed Robert Omondi Apiyo to the Claretian team
in the UN on January 24, 2022. He will represent the Claretian team at the UN Environment Program
in Nairobi, Kenya. Miguel Angel Velasco, a member of the UN team, finally reached New York and
joined the team on January 11. He was subsequently reassigned to Santiago Province (Spain) in
August and left New York on August 8.

Rohan Dominic - Coordinator of the Claretian team.

Henry Ramirez - New York, USA
Robert Omondi - UNEP, Nairobi, Kenya
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3.2. Activities

Through the team, PROCLADE INTERNAZIONALE NGO participates in ten NGO committees on
various issues, attending meetings, taking on animation tasks, and collaborating on campaigns and
events. These are committees related to issues that are considered priorities (migrants, indigenous
peoples, promotion of Sustainable development, human rights...). The presence of a team member
in Kenya has enabled the Foundation to increase its participation in meetings and committees
dedicated to environmental issues.The Foundation has also applied for accreditation to the United
Nations Framework Convention on Climate Change (UNFCCC)

Along with this, in recent months Proclade has participated in fifteen important meetings or events.
Some take place every year. Others represent important moments in the commitment to justice,
human rights and care for Creation.

In many cases, organizations like ours may be represented by only one or two people. Groups
related to PROCLADE INTERNAZIONALE NGO from more than ten nations, consisting of more than
seventy thirty people, have participated in several important meetings (youth forums; education
transformation summit; high-level political forum...). The participation of young people deserves to
be celebrated and highlighted.

The team met twice with Claretian coordinators of these issues in Asia, Africa and the Americas.
And in collaboration with the General Secretariat for Justice and Peace and the Defense of Creation
and the Claretian Family, it has disseminated outreach and celebration materials at nearly twenty
world/International days (of education; of women,; of forests; of press freedom; of biodiversity; of
migrants and refugees...).

On the occasion of World Earth Day and World Water Day, information was disseminated and
promoted to all partner organizations through social media and other channels of Proclade
Internazional Onlus.

3.2.1. Participation in the meetings of the United Nations

A. 60th Session of the Commission for Social Development (CSocD)

B. United Nations Environment Assembly (UNEA-5.2) and UNEP@50
Two Claretian missionaries attended on behalf of Proclade International: Robert Omondi,
who was present in Nairobi, and Rohan Dominic, who participated remotely.

C. 63rd Session of the Commission on the Status of Women (CSW)
Theme: 'Improving recovery from coronavirus disease (COVID-19) and promoting full
implementation of the 2030 Agenda for Sustainable Development'. Forty-five people from 19
countries in our network attended the event in distance mode.

D. ECOSOC Youth Forum 2022 (ECOSOC - Economic and Social Council of the United
Nations).
60 youth and pastoral coordinators from 11 countries took part in the Forum in virtual mode.

E. Forum on Financing for Development (FfD)

19



INTERNAZIONALE ONLUS ANNUAL REPORT 2022

F. 18th session of the United Nations Permanent Forum on Indigenous Issues (UNPFII)
This is the first time since the COVID-19 pandemic (after 2 years) that the United Nations has
organized an in-person meeting. The theme, "Indigenous peoples, business, autonomy and
human rights principles of due diligence, including free, prior and informed consent." Thirty
chiaravallese and associates from three Claretian Major Bodies (Colombia-Venezuela, DR
Congo and Kolkata) registered to participate in this forum. The team played an active role in
the NGO working group on mining. We also co-sponsored a side event.

G. First International Migration Review Forum - IMRF

H. The Global Platform for Disaster Risk Reduction.

I.  Stockholm+50 on the environment
Representing our Foundation, Robert Omondi attended the meeting held in Stockholm,
Sweden.

J. 15th session of the Conference of States Parties to the Convention on the Rights of Persons
with Disabilities (CRPD)

K. Meeting on transformation from assistance to development

L. High Level Political Forum (HLPF)
Theme: "Improving recovery from coronavirus disease (COVID-19) and promoting full
implementation of the 2030 Agenda for Sustainable Development.” 45 countries will conduct
voluntary national reviews (VNRSs). 34 Claretian and associated missionaries from 10 VNR
countries participated in the HLPF and JCoR-organized training on HLPF for six months.

M. 77th Session of the United Nations General Assembly (UNGA 77)

N. UN summit on the transformation of education
The summit was attended by education ministers and officials from 170 countries, as well as
youth and civil society actors. 77 Claretian teachers and student leaders attended the three-
day Summit.

O. Annual meeting of the International Monetary Fund (IMF) and the World Bank Group
As in previous years, Proclade International organized a series of events and campaigns
through the Team. Of note: Earth Hour; Event during HLPF on SDG implementation; webinar
on indigenous peoples; Claretian conversation on poverty eradication.

P. Remote mode participation in COP27.
Accreditation to UNFCCC is pending, as official participation was not possible. PROCLADE's
participation took place in remote mode. In addition, various updates on COP27 development
were disseminated daily to all members of the International PROCLADE Foundation and
other contributors.

3.8. Statements
The United Nations Department of Economic and Social Affairs (UN DESA) of the Economic and
Social Council (ECOSOC) published our written statements for the following UN meetings:

60th Session of the Commission on Social Development (CSocD60)
High Level Political Forum (HLPF) 2022

We also made the following joint statements:

60th Session of the Commission on Social Development (CSocD60)
Joint statement with Vivat International
Joint statement with members of the JCoR
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Claretians from the Democratic Republic of Congo attended the DRC Interfaith Rainforest Initiative
(IR1) meeting and contributed to the statement submitted by IRI for Pre-COP 27.

3.9. Other notable facts

Proclade International ONLUS continues to collaborate with religious at UN (RUN) and Coalition of
Religious for Justice (JCoR) on various issues and activities. The team coordinator (Rohan Dominic
CMF) has been appointed as a member of the JCoR Governing Council, which consists of 20
organizations.

The team carried out constant follow-up work and dialogue with the Security Council on the situation
being experienced by Haiti and Colombia. To this end, meetings were held with official
representatives of some 40 countries.

The team headquarters in New York received several visits, including that of the president of our
Foundation, who took the opportunity to hold several meetings and visit the United Nations
headquarters in New York.

During the year 2022, the Foundation significantly increased its presence in forums related to
environmental issues. Robert Omondi, from UNEP-Kenya, took part in more than 20 forums related
to events such as the Conference on Oceans (UNOC); Decade for Ecosystem Restoration (UNEP);
Youth Assembly on the Environment (Global Youth Environment Assembly)

21



ANNUAL REPORT 2022

DETAILS OF ACTIVITIES - 4
Cooperation with other agencies

In the field of international development cooperation, Proclade Internazionale Onlus, seeks the
collaboration of other agencies that are also engaged in the same field. This activity is carried out
through direct visits to agencies, creation of working links, and assistance in development projects.

Below are the names of the agencies contacted and the context of collaboration with them.

No Agency Name Location Type of cooperation
Italian Bishops' Conference -
1 Commission and Service for Rome, Italy Collaboration in Projects
Charitable Action in the Third World
Good Shepherd International Sharing development
2 Foundation ONLUS Rome, ltaly knowledge
3 St.Peter Claver Sisters Rome, Italy Collaboration in Projects
4 NAVE (Sebst-Hilfe in Partnerschaft) | Wurzburg, Germany Collaboration in Projects
5 KINDERMISSIONSWERK Aachen, Germany Collaboration in Projects
6 MISSIO AACHEN Aachen, Germany Collaboration in Projects
UISG International Union of Superiors Sharing of development
7 Rome, Italy
General knowledge
8 Mission Service Project San Antonio, United Sharing of development
States knowledge
9 AEW Rottweil Wurzburg, Germany Collaboration in Projects
10 Caritas Antoniana Padua, Italy Collaboration in Projects
11 Catholic Bishops Agency of Scotland - Glasgow, United Sharing of development
SCIAF Kingdom knowledge
12 Manos Unidas Madrid, Spain Sharing of development
knowledge
13 Miva Austria Vienna, Austria Collaboration in Projects
14 Stitching Porticus Amsterdam, Collaboration in Projects
Netherlands
15 Hilton fund for sisters Agoura Hills, United Collaboration in Projects
States
16 Caritas Italy Rome, Italy Collaboration in Projects
17 FERE-CECA Madrid, Spain Collaboration in Projects
18 Koch Foundation Gainesville, United Collaboration in Projects
States
19 Little Way Association OK Lond.on, United Collaboration in Projects
Kingdom
20 Loyola Foundation Fairfax, United Collaboration in Projects
States
21 Missio Austria Vienna, Austria Collaboration in Projects
22 Missio Munich Munich, Germany Collaboration in Projects
23 The Serra International Foundation Chlcasqtg{el;nlted Collaboration in Projects

22




ANNUAL REPORT 2022

24 Energia Sin Fronteras Madrid, Spain Collaboration in Projects
25 Begeca Aachen, Germany Collaboration in Projects
26 Shalom TV USA Collaboration in Projects

Future Plans

In order to achieve the goals of PROCLADE Internazionale Onlus, the following activities are planned

for the year 2023:

a) The staff's goal will be to work with donor agencies and obtain maximum financial resources

for projects.

b) Continue collaboration with three organizations (Shalom Media, BEGA, Energia Sin
Fronteras) to raise funds for social projects.

c) Initiate collaboration with new donor agencies.

d) Publicize and expand the reach of the 5x Thousand program.

e) Update and transform CLAPNET into a project management tool rather than just using it to

share information.

f) Atthe UN level, continue to work with UNFCCC for accreditation to attend COP28 in 2023.

PROCLADE INTERNAZIONALE ONLUS

Via del Sacro Cuore di Maria No. 5 - 00197 Rome - Italy

Tel: +39 06 80910008

projects.proclade@gmail.com

Tax Code: 09248901002

NGO Prot. no. 4880 dated 12/16/2006

Prot. Juridical Person No. 520/2007 dated 04/09/2007
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